MARKETING STRATEGY
AND COMMUNICATIONS

“Organizations cannot survive by simply
reacting to new developments as they occur.
Ad hoc marketing will result in inconsistent
actions and expenditures, leaving the
company vulnerable to more forward-planning
competitors.”  Philp Kotler

The most successful companies take a planned
approach to the marketplace.

Gates and Company marketing specialists analyze
a client’s current market position, recommend a
course that will help company leaders achieve
their objectives, and create innovative and
creative marketing programming that directly
supports the company’s goals.

SUCCESS IS NOT MEASURED BY THE QUALITY OF
THE MARKETING PLAN’S CONTENTS, BUT BY THE
QUALITY OF ITS RESULTS.

Clients find our project-based

approach effective, flexible,
manageable, and valuable.
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Communications — To be effective, the
communications and promotional strategy must focus
on the needs of the target customer and integrate
with all other elements of the marketing mix. Gates
and Company helps clients define messages for target
audiences and determine the best campaigns for
message delivery.

Corporate Image Development and Brand Building
Branding, whether for a company or a particular
product, is vital to success in today’s marketplace:
Creating and sustaining an emotional tie to the
customer. But brand equity doesn’t just happen.
Gates and Company can help develop your brand(s)
into an asset through a strategically planned, well-
managed, and integrated combination of marketing
programs; provide ideas for corporate and product
identity; and create continuing campaigns to sustain
the desired brand image.

Other Marketing Activities — Gates and Company
has helped clients with a myriad of marketing activities
such as trade show planning and management,
customer service and support program development,
pricing, sales force automation and customer
relationship management system selection and
implementation, and more.

Benefits

Gates and Company'’s experienced and talented
marketing consultants have been product
managers, worldwide marketing directors,
publicists, spokespeople, strategic marketing
executives, and channel managers, with proven
track records of developing innovative, creative,
and effective marketing strategies and tactics for
companies from early stage through Fortune 500.

Our team has successfully positioned companies
as leaders in their respective markets and has
secured major media (such as CNN, Washington
Post, and National Public Radio) and strategic
partner attention.

Please contact us to learn how your company can
benefit from our success-based expertise in
effective, powerful marketing strategy.

MARKET TO WIN.
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